
SCHOOL GOAL

OBSERVE/ASSESS – HOW ARE WE DOING?

PLAN - WHAT DO WE WANT TO LEARN?

RESOURCESS.I.P. TEAM

STUDENT DATA AND SCHOOL NEEDS
Summarize the data (eg: Achievement/Well-Being, Demographic, Program and 
Perceptual) that shows your greatest area of need as it relates to disproportionate 
outcomes for certain students? How do you know?

STRATEGIES IN ACTION

How will we achieve this goal? 
■ Provide professional learning pertaining to assessment for learning strategies 

and responsive instruction to effectively implement the Ontario Mathematics 
curriculum. 

■ Provide coaching to support the implementation of effective instruction and 
assessment strategies to develop students’ mathematical skills.

SUCCESS CRITERIA

How will we know we are successful?
■ Educators will use data to design and deliver responsive instruction to support the 

mathematical skill development of all students. 
■ By the end of the year, students will demonstrate improvement in mathematics as 

evidenced through summative data.

BOARD MATHEMATICS GOAL

Increase student learning outcomes for all students.

How did the strategies used improve student learning? Instructional practice?  
How do you know? What are your next steps?

REFLECT – WHERE DO WE GO NEXT?

Strategies

Results

What evidence-based strategies will we implement and evaluate to support  
educator learning/student outcomes?

ACT – HOW WILL WE GET THERE? 

Evidence to be collected  
(eg: C.O.P.s) 

CONTINUOUS                        CYCLE OF

SCHOOL                         IMPROVEMENT


	Student Data and School Needs: 

-Staff will meet regularly to analyze student data, plan effective strategies for improvement.
	Resources: Literacy and Math Instructional Coaches, Math Consultant, MLL Itinerant, Special Services Consultant.
	School Goal: -Students will actively engage in math with their peers and their teachers (e.g., ask questions, elaborate on ideas or stategies and make sense of errors)

-Establish norms for collecting and using student data to guide our instructional practices.
	Plan - What do we want to learn?:  Staff will:
-Learn more about differntiated instruction;
-Establish a deeper comprehension of the phases of student development;
-Self-monitor and ask for help when needed while attempting independance;
-Practice effective ways of teaching Math skills to all students in the classroom;
-Establish effective ways of assessing students (diagnostic, formative, summative, triagulated data);
-Learn effective ways to plan lessons/assessments;
-Learn more about 3 part math lessons;
-Practice Scaffolding.

	ACT - Strategies: - Regular sessions for collaboration and/or mentoring among teachers to share effective strategies;
- Continued and/or increased learning of differentiation instruction;
- Identify gaps in student learning through assessments (diagnostic, formative, summative, triagulated data, moderated marking sessions);
-Explicitly plan to address gaps/needs
-Explicity model problem solving procedures.
	ACT - Evidence: -Diagnostic/Benchmarks;
-Anecdotal data of conversations with students during problem solving and math activities;
-Samples of differentiated learning tasks;
-Samples of student products, conversations and observations  e.g., projects, checklists and/or photos etc.,
-Student work showing understanding of Quantity on a continuim and Operational Sense;
-Progress Reports/Report Cards;
-AAB, IEP, Alt. Plans, CCAT, EQAO, safe schools survey.

	Reflect - Where do we go next?: -Continue to identify gaps in student learning;
-Continue to collaborate with staff to analyze, share evidence based learning/teaching strategies;
-Student observations, products and coversations are used for analyzing and assessing;
-Continue to seek support from Board coaches and consultants to improve practice;
-Meeting with grade partners to share student work, analyze, assess, and plan for next steps/lessons; 
-Share strategies to address needs and close gaps.
	S: 
	I: 
	P: 
	 Team: All classroom staff.



	Observe/Assess - Results: -The goal is also to share and/or seek advise from each other on effective instructional strategies that help develop student thinking.



