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Present: S. Nichol (Chair), J. Roberto (Director of Education), Y. Brochu, G. McCreary, D. Lipson, 
S. Gibson, G. Crawley, K. Graham, P. Hammond, A. Hewson, J. Smith, J. Tulpin, L.
Fletcher, L. Alliston, M. Starratt, L. Munro, N. Waldschmidt, S. Noort, B. Poladian, S.
Darling, S. Conway, S. Garrett, T. Waldschmidt, R. Lockstein, K. Vermeersch, K. Swick,
C. Pilatzke, C. Balog, D. Morris, H. Viana, J. Lomanto, J. Dixon, K. Eder, M. Sararas, S.
Plant, T. Millen, T. Mole, E. Westra, K. Haist, S. Butcher,  S. Marshall, S. Martin

Recorder: Christina Dero 

A-1 Opening 
(a) Roll Call

J. Roberto called the meeting to order at 6:30 p.m. and noted that roll call would be
taken from the MS Team participation list.

S. Nichol asked that participants check the name that they are signed in as so that
roll call can be accurate.

(b) Welcome to Open Session / Land Acknowledgement
J. Roberto welcomed those in attendance and opened the meeting with an
Acknowledgement of Traditional Territory.

B-1 GEPIC Slate of Members 
(a) Election of Chair

J. Roberto opened floor for nominations.

J. Smith nominated S. Nichol for the position of Chair of the Grand Erie Parent
Involvement Committee (GEPIC) for the 2021-2022 term.

In the absence of other nominations, S. Nichol was acclaimed as GEPIC Chair for the 
2021-2022 term.  J. Roberto congratulated S. Nichol and thanked her for her hard 
work and dedication. 

C-1 Minutes 
(a) Approval of the Minutes

Moved by: C. Pilatzke
Seconded by: N. Waldschmidt
THAT the Grand Erie District School Board approve the June 2, 2021 Grand Erie
Parent Involvement Committee minutes.
Carried

(b) Business Arising from the Minutes
J. Roberto noted that item C-1-b will be revised on the agenda, to reflect the proper
date of June 2, 2021.
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D-1 Financial Report 
(a) GEPIC Budget

J. Roberto reported that the GEPIC Budget for this year is $45,755.00.  Each school
has been allotted $500.00, and the remaining funds have been allocated centrally
for committee use.

In response to questions from committee members, J. Roberto clarified that the 
$500.00 is available to schools now and S. Nichol shared some examples of things 
that schools have done in the past to increase parent engagement.  

(b) PRO Grants for 2021-22
S. Nichol reported that Grand Erie District School Board received $29,469 for PRO
Grants this year.  In past years school councils have prepared proposals and GEPIC
members met as a small group to see if the proposals met the criteria that is set out
by the province.

E-1

• The Central Public School childcare center addition, and the Haggersville
Secondary School childcare renovations are now complete.

• Summer learning was a great success.
• GEDSBs new Strategic Plan and Vision was launched in September.
• The first Learn Lead Inspire Award was recently presented to 3 former student

trustees who spearheaded a menstrual equity initiative.

T. Waldschmidt provided a summary of the September 27, 2021 Board Meeting
which included:
• The Board of Trustees received presentations on the Annual Learning and

Operating Plan, student achievement and well-being, a major construction
update about childcare spaces at Haggersville and Central, and the concept of
the new school in south Brantford.

• An overview of events that took place on the National Day of Truth and
Reconciliation.

• A Leading and Learning in a Pandemic update from the Director.

In response to questions from committee members with respect to COVID-19 
restrictions, J. Roberto explained that Grand Erie is dealing with a variety of different 
expectations around gatherings and needs be cautious.  This can be reevaluated in 
January, in consultation with the PHUs, to see if in-person events can be scheduled.  
J. Roberto will also inquire about restrictions around outdoor events.

S. Nichol asked if the members would like to give schools the opportunity to apply
for funds now, or if they want to wait.  Discussions took place and it was decided that
the committee would begin to generate and gather ideas during the November
School Council Orientation, a then look for guidance from the PHUs.

Updates from the Board table 
S. Gibson provided the following updates:
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T. Waldschmidt shared highlights from the October 4, 2021 Committee of the Whole
meeting which included:
• Boundary Review – Banbury Heights School/Branlyn Community School.
• Voluntary Indigenous Self-Identification Report.
• Staff and Student Recognition – Learn Lead Inspire.
• The Director recognized World Teachers Day.

F-1

Vision – Learn, Lead, Inspire.  
Mission – Together, we build a culture of learning, well-being and belonging to 
inspire each learner.  
Collective Priorities – learning, well-being, belonging. 

J. Roberto shared a video that highlighted Grand Erie’s Multi-Year Strategic Plan.

B. Poladian spoke to a whole school collaborative art installation that was recently
created at École Confederation.  Students and staff worked to honor the indigenous
students who died at the former residential schools and wanted to pay respect to
the families who have suffered with these terrible events.  B. Poladian shared
examples of the activities that students took part in, and added that on September
30, 2021, teachers arrived early to display the work at the front of the school. This was
followed up in October with all École Confederation students taking part in activities

T. Waldschmidt welcomed parents to the first GEPIC meeting of the year and
congratulated S. Nichol.

In response to a question from a committee member about menstrual products, L. 
Munro replied that the baskets are currently being delivered to schools and there 
are structures in place for custodians to order more products.  Additional Ministry of 
Education funds will be available in December.  

Director's Update 
J. Roberto shared highlights from Grand Erie District School Board's new Multi-Year
Strategic Plan and recognized the Board of Trustees for their leadership and
guidance.

J. Roberto provided some background information about the Strategic Plan and
listed progress to date:
• February 2021 – a plan for a multi-year plan for renewal was presented to the

Board of Trustees.
• March 2021 – a strategic planning consultant was hired to facilitate the process.
• April-May 2021 – strategic plan working group sessions were facilitated to listen

to and collect feedback.
• May-June 2021 – broader public consultations were launched with

ThoughtExchange.
• June 2021 – GEDSB mission, vision, priorities, and high-level goals were finalized.
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G-1
(a) GEPIC Video

S. Nichol shared a newly developed video that highlights the Grand Erie Parent
Involvement Committee.  The video was developed as a way to connect with parents
in the district and to create a sense of belonging.

Director Roberto commended the work of Chair Nichol and thanked her for taking 
on this project.    

(b) Future Speakers Series
S. Nichol explained that last year, GEPIC hosted a Virtual Speakers Series for parents
that covered a variety of topics, including issues that affect students and parents,
learning, and mental health and well-being.  S. Nichol asked if members would like
to use some GEPIC funds to support future speaker series events, and asked
members to share guest speaker ideas.

Suggested speakers included: 

to help build on skills of empathy and ended with a Walk for Wenjack.  B. Poladian 
shared a student video about Chanie Wenjack’s journey, that was played for each 
class before they began their walk.  

Y. Brochu spoke to the events on Orange Shirt Day at McKinnon Park Secondary
School, as well as a recent article in the Hamilton Spectator called, “Of orange shirts,
‘beautiful night sky’ and work to be done — Caledonia school celebrates
Reconciliation Day.    Secret Path Week was also a key feature in bringing further
attention to what took place with residential schools.

L. Munro and K. Graham reported that extracurricular activities are beginning to
return to schools, and shared examples of some of the outdoor activities that have
been taking place.

L. Munro noted that with COVID-19 restrictions, some schools have had to become
creative with how they invite families into the classroom.  She shared a video of
students giving a virtual tour of their classroom and introducing staff.

L. Munro spoke to the new Menstrual Equity Campaign across Grand Erie.  The
campaign aligns with the strategic plan and with GEDSB system priorities.  Baskets
of menstrual products are being shipped to elementary and secondary schools, and
will be placed in intermediate, junior, and all-inclusive washrooms.  There is a
communication plan in place and Facilities will be working with schools to retrofit
and/or replace dispensers at no cost to the school.

J. Roberto shared Grand Erie’s COVID-19 reporting page which shows how GEDSB is
managing the pandemic.

GEPIC Chair's Update 
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Dr. Gene Clinton  Paul Davis Ann Douglas 
Dr. Karyn Gordon Suzie Miller Jay Shetty 
Tanya Talaga 

S. Nichol noted that the committee will start researching these speakers, but if there
are additional suggestions, please email them to her at chairgepic@outlook.com.

H-1 Planning, Discussion and Sharing 
L. Munro spoke to the virtual School Council Orientation that will take place on
November 23, 2021.  This is an opportunity to engage school councils and
administrators from across the district.  L. Munro asked participants to bring forward
ideas for possible discussion. Suggestions included:

S. Nichol shared that T. Waldschmidt is also the Special Education Advisory
Committee (SEAC) representative.

S. Nichol explained that GEPIC wants to welcome as many participants as possible
and encourages people to attend, discuss, and share ideas.  Anyone who has a child
in a Grand Erie District School Board school is welcome to attend.  The committee
also consists of 2 community members, 2 trustees, 2 superintendents, as well as a
principal and vice-principal representative.

I-1 Future Meetings 
January 13, 2022; March 3, 2022; May 12, 2022 

• How to feel useful to your school when you are meeting virtually
• Fundraising in the current climate
• How are schools bringing the Strategic Plan alive through their schools and

through their councils?
• Mental Health and Family Well Being
• How to connect all of the council work around the mission statements so we all

work "together"
• Learning gaps from online vs in-class
• How to get parents involved at the secondary level?
• Bridging the gap between parent council and the school to create an action

plan and work together
• How to get better communication at the school level with teachers and the

principal when we are not physically able to be at school.
• Adjusting socially for kids that spent the bulk of last year online
• School council groups would appreciate sitting together for round table sharing

of ideas via breakout rooms.

S. Nichol noted that when GEPIC meets in-person, each member has the
opportunity to share what is happening at their school.  It would be difficult in this
setting, but this will continue when future in-person meetings are possible.

mailto:chairgepic@outlook.com
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Adjournment 
Moved by: J. Smith 
Seconded by: N. Waldschmidt 
THAT the Grand Erie Parent Involvement Committee meeting be adjourned at 8:13 
p.m.
Carried


