
 

     ELEMENTARY School Improvement Plan 2014-2015 
 

         SCHOOL:   Greenbrier Public School                              PRINCIPAL: Corrie Way                       
 

AREA OF FOCUS: CURRICULUM, TEACHING and LEARNING (Improving Mathematics) 

 

SMART GOAL: EQAO data:  75% Primary students and 60% Junior students will achieve level 3 or 4 in Mathematics on EQAO Primary and Junior Assessment 2014 

                                             currently 67% Primary students and 13% Junior students achieved level 3 or 4 in Mathematics –(past trends show these goals are achievable)  
 

SUPPOSITION: If we increase teacher efficacy in Number Sense and Numeration through teacher research and inquiry about ‘the Math’ and its 
continuum of skill and effectively implement ‘purposeful math dialogue’ in our classrooms, then we will increase student achievement and 
engagement in Mathematics.   

HIGH YIELD 
STRATEGIES 

EVIDENCE OF PROGRESS 
(Monitoring) 

TIMELINES RESPONSIBILITY FOR 
MONITORING 

 

Indicator 4.2 
A clear emphasis 

on high levels of 

achievement in 

Numeracy is 

evident  
 

Indicator 4.4 
Learning is 

deepened through 

authentic relevant 

and meaningful 

student inquiry  

At the school: 
 
-expectations 
are examined/ 
clustered and 
considered as a 
developmental 
continuum of 
learning 
 
-Teaching and 
learning 
strategies 
support student 
inquiry 

In the classroom: 
-documentation of 
students’ mathematical 
thinking, analyses and 
discussion are used to 
illustrate different 
aspects of effective 
mathematics learning. 
(Focus Area: Number 
Sense and 
Numeration) 
 

-Instruction enables all 
students to explore the 
BIG IDEAS  
(Focus Area: Number 
Sense and 
Numeration)  

Expected Student 
Outcomes: 
-engage actively with 
other students and 
the teacher (e.g. ask 
questions, elaborate 
on ideas and 
strategies and make 
sense of errors) 
 
-take risks to share 
works in progress 
(ideas, solutions, 
strategies) in order to 
test hypotheses, 
obtain feedback and 
suggestions from 
peers and teachers  
 

ONGOING: 

Collect, organize and use data 

for school and program 

planning and teacher inquiry 

(eg. class profile, marker 

student portfolios, EQAO) 

Oct. PD  

PER TERM: MLC 

1st Term –School based 2nd Term – 

SIM session School Learn Team - 

Ongoing PD during staff 

meetings /MLC facilitate the 

building of knowledge and 

understanding of curriculum, 

pedagogy, 

Winter SIM Session 

School Learn Team will be 

involved with SIM (Board 

PD) with a focus on Mathematics 

 

All staff will gather a variety of assessment 

data; use data as a basis for discussion to 

reflect and revisit planning and instruction; 

Each teacher will participate in a 

collaborative teacher inquiry during each of 

the MLC cycles 

 

A variety of student and teacher generated 

evidence will be gathered by all staff to 

demonstrate implementation of student 

inquiry 

School Learn Team, Tara Duncan-Smith, Kim 

Owen, Rachel Senko, Faye Ferraccioli, Sue-

Anne Schroeder will attend SIM session and 

facilitate collaboration and build capacity 

with other staff 

 

STAFF DEVELOPMENT NEEDS: understanding and implementing student 

dialogue/conversations/math talk in the mathematics classroom; what it looks and sounds 

like; what is the teacher’s role etc.  develop deep understand of the math, BIG IDEAS, 

expectations and continuum of skills (Area of Focus: Number Sense and Numeration) 

 
STAFF DEVELOPMENT PLANS: 
Increase math content knowledge and pedagogical knowledge  

Math content knowledge : focused learning Number Sense and Numeration-using Making Math 

Meaningful, curriculum documents and effective guides, -analyse student work develop 

understanding of continuum of skills 

Math pedagogical knowledge:  build not only an understanding of effective practice (student dialogue 

/ math talk) but effectively and consistently implement  it in classrooms 
 

RESOURCES (Human and Material): Instructional Coach, Literacy Numeracy Monograph-Collaborative Teacher Inquiry, Principal, Learning Team members; Guides to Effective 

Instructions in Reading / Writing and Math, Making Math Meaningful by Marian Small  



     ELEMENTARY School Improvement Plan 2014-2015 
 

         SCHOOL:           GREENBRIER                               PRINCIPAL:  CORRIE WAY                      
 

AREA OF FOCUS: ASSESSMENT FOR, AS, and OF LEARNING (Improving Mathematics) 

SMART GOAL: EQAO data:  75% Primary students and 60% Junior students will achieve level 3 or 4 in Mathematics on EQAO Primary and Junior Assessment 2014 

                                             currently 67% Primary students and 13% Junior students achieved level 3 or 4 in Mathematics –(past trends show these goals are achievable)  

 

SUPPOSITION:  If we increase teacher efficacy in Number Sense and Numeration through teacher research and inquiry about ‘the Math’ and its 
continuum of skill and effectively implement ‘purposeful math dialogue’ in our classrooms, then we will increase student achievement and 
engagement in Mathematics.   

HIGH YIELD 
STRATEGIES 

EVIDENCE OF PROGRESS 
(Monitoring) 

TIMELINES RESPONSIBILITY FOR 
MONITORING 

 

 

Indicator 1.4 
During learning, 

students receive 

ongoing, 

descriptive 

feedback based 

on the success 

criteria 

At the school:  
 
 
-ongoing descriptive 
feedback, 
anchor/criteria 
charts, and/or 
exemplars are used 
to scaffold student 
learning 

In the classroom: 
 
 
-ongoing feedback to 
students is timely, explicit, 
constructive and linked to 
success criteria 
 
-based on explicit descriptive 
feedback students have 
multiple opportunities to 
apply feedback to revise and 
refine their learning. 

Expected 
Student 
Outcomes: 
 
-use learning 
goals, success 
criteria/rubrics, 
feedback as a 
basis for 
discussion with 
peers and/or 
teachers to 
reflect on their 
progress and 
plan next steps. 

 
Each Term: MLC 

creating a supposition, based 

on data; implementing 

structures; analyzing marker 

student work; inform practice 

going forward etc. 

 

ONGOING: Data will inform 

instructional decisions 

 

ONGOING: critical 

discussions/analysis of 

student work, learning goals, 

success critena, strategies, 

structures, feedback and 

assessment. 

 

MONTHLY -‘Just in time’ 

learning /PD sessions based 

on MLC  

Fall –School MLC 

Winter SIM Session School 

Learn Team will be involved 

with SIM (Board PD) with a focus on 

Mathematics 

Principal and staff collaborate during MLC 

and SIM sessions 

 

All teachers/students will create and use 

learning goals, success criteria, anchor 

charts, work samples –They are 

visible and used to scaffold student learning. 

 

All teachers will ensure sustained 

uninterrupted blocks of learning time are used 

daily 

Literacy: literacy profile (focus on guided 

reading/ learning groups/ conferences/ 

learning conversations) 

Math: MAP supported by Making Math 

Meaningful, Effective Guides, First Steps, 

JUMP Math  

 

School Learn Team: Tara Duncan-Smith, 

Kim Owen, Sue-Anne Schroeder, Rachel 

Senko, Faye Ferraccili will attend SIM session 

and facilitate collaboration and build capacity 

with other staff 

 

 

STAFF DEVELOPMENT NEEDS: implementing and using (both teacher and 

student) learning goals, success criteria and feedback. 

 
STAFF DEVELOPMENT PLANS: Teacher inquiry into implementing and using 

feedback based on learning goals, success criteria  
 

RESOURCES (Human and Material): Instructional Coach, Literacy Numeracy Monograph-Collaborative Teacher Inquiry, Principal and Learning Team members; Guides to Effective 

Instructions in Reading / Writing and Math, Growing Success, AER video clips, Embedded Formative Assessment by Dylan Wiliam, Math Expressions by Krypan 
 

 

 



 

 

 

 

     ELEMENTARY School Improvement Plan 2014-2015 
 

         SCHOOL: GREENBRIER                                         PRINCIPAL:    Corrie Way                      
 

AREA OF FOCUS: HOME, SCHOOL AND COMMUNITY PARTNERSHIPS / STUDENT ENGAGEMENT:(Promoting Safe and Inclusive Schools) 

SMART GOAL:  70% of students will achieve a “G” or “E” in Collaboration and Self-Regulation on June’s final reporting period;  

                                10% increase in parent engagement (attendance at School Council and various activities, number of volunteers, hits on school website) 

                            20% increase in EQAO student survey results regarding involvement of Math at home 
 

SUPPOSITION: If we engage parents through volunteering, communication  & outreach activities focussing on Mathematics/Number 
Sense and Numeration, then we will increase student achievement and engagement in Mathematics 
(if, then . . .statement) 

HIGH YIELD 
STRATEGIES 

EVIDENCE OF PROGRESS 
(Monitoring) 

TIMELINES RESPONSIBILITY FOR 
MONITORING 

3.4 Students 

demonstrate a 

wide range of 

transferable skills 

such as 

teamwork, 

leadership and 

global citizenship 

 

6.4 Learning 

opportunities, 

resources and 

supports are 

provided to help 

parents support 

student learning. 

At the school: 

-programs and 

activities enable 

students to work as 

effective team 

members with peer, 

staff and the wider 

global community 

 

-students are supported 

in their role as 

advocates, school and 

community leaders and 

global citizens 

 

-provide opportunities 

through volunteering, 

communication  & 

outreach activities to 

increase parent 

engagement 

In the classroom: 

-positive peer, 

teacher, school 

and community 

relationships are 

evident and 

fostered through 

intentional 

strategies and 

activities 

 

-A variety of 

methods are used 

to engage parents’ 

support for 

student learning 

(class website, 

MATH 

newsletter, 

volunteering, 

information 

sessions) 

Expected 
Student 
Outcomes: 

-demonstrate 

strong and 

respectful peer, 

school and 

community 

relationships 

 

 

 

-share their 

learning and 

positive 

attitudes with 

parents about 

school 

MONTHLY: 

Character Trait for each month 

introduced at end of previous month; 

Character traits introduced in the 

classroom during the first week of each 

month. 

Assemblies at the end of the month  

acknowledge and recognize  students of 

character. 

ONGOING: provide opportunities for 

building relationships 
 

Attend School Council Orientation 

sessions (Chair and Principal) 

ONGOING 

Monthly newsletters / website posts; 

Sept -Curriculum Info session / 

Volunteer workshops 

May -PRO Grant Activity (Drum Fit) & 

Volunteer Appreciation  

ONGOING: School Nutrition Action 

Committee to promote DPA, healthy 

eating/ litterless lunches–implement 

‘Boomerang Lunches) 

All staff provide activities to develop teamwork, 

leadership and positive relationships; Kim Owen 

creates bulletin board/school sign with monthly 

attributes and awards 

Student Council /Colour House - (activities at 

school and community level to promote teamwork, 

leadership, spirit of giving etc.) 

Jk- Grade 3 students use Kelso Choices 

Grade 6, participate in KIDS  program 

Grade 4-8 THINK /GREAT 

 

 

 

Chris Telfer -training re new school website 

All staff will establish a classroom page and post 

monthly newsletters and provide ongoing 

communication with parents 

 
Vanessa Jurkus, Deanna Renn (Health Nurse) 

Principal, Parent Rep and School Chair 

STAFF DEVELOPMENT NEEDS:  activities to support and foster 

positive relationships 
STAFF DEVELOPMENT PLANS:  strategies for introduction of character traits; establish school 
expectations, progressive discipline strategies; technology training 

RESOURCES (Human and Material): acquire mentor texts for character education; explore, acquire and distribute teacher resources and activities for 
instruction/activities; certificates need to be purchased;Chris Telfer / Principal  to learn and train staff re new website  
 


