
Tuesday, November 24, 2020 • 6:00-8:15 p.m.



▪ Welcome – Greg Anderson, Chair of the Board

▪ Remarks – JoAnna Roberto, Director of Education

▪ Remarks – Sarah Nichol, GEPIC Chair

▪ School Council Information – Kimberly Newhouse

▪ Family of Schools Brainstorming: Sharing Best Practices

▪ Full Group Sharing: Top 3 Ideas

▪ General Q&A’s (time permitting)

▪ Wrap-up – Sarah Nichol, GEPIC Chair

2020-21 School Council Start-up



The Grand Erie District School Board recognizes the 
Haudenosaunee and Anishinaabe as the traditional peoples of 

this territory. 

We acknowledge and give gratitude to the Indigenous peoples 
for sharing these lands in order for us to continue our work 

here today. 

Acknowledgement Statement



▪ Impacts of COVID-19 
▪ Virtual Academy
▪ Quadmester Model

▪ Transition Dates
▪ Elementary
▪ Secondary

▪ COVID in Grand Erie
▪ Public Health Partners
▪ Cases & Outbreaks

Director of Education Update



▪ Ministry of Education
▪ EQAO, OSSLT
▪ Community Service

▪ New Elementary School

▪ Fundraising in 2020-21

Director of Education Update



Our goal: Success for Every Student.

We will achieve this goal in a Culture of High Expectations 
with a Focus on Students and Staff.



A culture of high expectations means:
• Effective instruction, leadership and team work

• Effective conditions for working and learning 

• Effective engagement of all staff and all students

• Effective use of board resources

Achieved through six indicators:
• Achievement

• Community

• Environment

• Equity

• Technology

• Well-Being



▪ ALL School Council Chairs and interested members are 
encouraged to attend GEPIC

▪ Role of GEPIC

▪ GEPIC Meetings (Microsoft Teams)
▪ Thursday, October 22, 2020 – 30 participants
▪ Thursday, January 14, 2021 – 6:30 p.m.
▪ Thursday, March 4, 2021 – 6:30 p.m.
▪ Thursday, May 13, 2021 – 6:30 p.m.

▪ GEPIC Grants & PRO Grants Update

▪ 2020-21 Plans – Engagement video & Spring speaker series

Grand Erie Parent Involvement Committee



www.granderie.ca









▪ Membership

▪ Roles & 
Responsibilities

▪ Tips on:
▪ How to run meetings
▪ Making decisions
▪ Encouraging discussion
▪ Sample agendas



▪ Budgets & Reporting
▪ $200 – School improvement
▪ $500 – Parent engagement 

▪ Fundraising Guidelines

▪ Insurance & Liability

▪ CPIP

▪ Communications

▪ Networking



Responding to 

Parent Concerns



▪ Group 1: Brant County Elementary

▪ Group 2: City of Brantford Elementary

▪ Group 3: Haldimand County Elementary

▪ Group 4: Norfolk County Elementary

▪ Group 5: All Secondary Schools



▪ How is your School Council meeting/operating during 
COVID-19?

▪ What resources do School Councils need to continue to 
operate during this time? What are your biggest 
questions or unknowns at this time?

▪ What are the biggest challenges for students and parents 
during COVID-19?

▪ What new opportunities have you discovered as a 
School Council as a result of COVID-19? 

Brainstorm #1 – COVID-19: 

Opportunities and Challenges



▪ How does your School Council encourage parents and 
families to get involved? (focus on pre-COVID)

▪ What events, activities or initiatives have been most 
successful at getting parents into your school? 

▪ How have you encouraged parent participation on 
School Council? Are you promoting GEPIC?

▪ What have been your biggest challenges as a School 
Council and how have you addressed them?

Brainstorm #2 – Parent Engagement:

Successes and Challenges



▪ What has your School Council been fundraising for? (i.e., 
trips, playgrounds, resources, etc.)

▪ What’s been your school’s most successful fundraising 
activity?

▪ What type of partnerships does your school or 
School/School Council have?

▪ What was your biggest fundraising or partnership 
challenge and how did you address it? 

Brainstorm #3 – School Fundraising & 

Partnership Activities



▪ Group 1: Brant County Elementary

▪ Group 2: City of Brantford Elementary

▪ Group 3: Haldimand County Elementary

▪ Group 4: Norfolk County Elementary

▪ Group 5: All Secondary Schools

Group Share

Top 3 Ideas





THANK YOU 

for joining us!

Survey reminder!

Sarah Nichol

GEPIC Chair
chairgepic@outlook.com


