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GRAND ERIE DISTRICT SCHOOL BOARD

TO: Brenda Blancher, Director of Education

FROM: Jamie Gunn, Superintendent of Business & Treasurer

RE: Facility Renewal Plan 2016-17

DATE: April 10, 2017

Recommended Action: It was moved by Seconded by

THAT the Grand Erie District School Board approve the Facility Renewal Plan for 2016-17.

Background:
In the Boards Multi-Year Plan our objective is to “ensure that students and staff have a safe and

welcoming environment in which to learn and work.” Facility Services maintains a building
condition inventory that identifies building components that may need repair or replacement. The
Facility Services team reviews and prioritizes these needs guided by the objectives of the Multi-Year
Plan

Renewal Plans for 2016-17

The following plan for capital related work has been developed by Facility Services to address high
and urgent renewal needs and other commitments. The 2016-17 capital project plans for the board
have been summarized in the Table 1 below.

Proposed 2016-17 Projects total $21,859,203 funded by Facility Renewal (FRG), School Condition
Improvement (SCI) and Community Hubs (Hub) allocations including $10,247,810 carried forward
from prior years. Previously approved allocations for Building and Grounds budgets, Pride of Place,
Community Partnership Incentive Projects and School/Program Improvement Fund Projects are
included as well as confirmation of funds previously committed for a three year plan to replace
lighting in our schools with energy efficient LED fixtures.
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Table 1

2016-17 Capital Projects

Funding Source

Cabital Proiect Catego 2016-17 School Community

P ) gory Committed Condition Hubs - Retrofit

Facility Renewal | Improvement | & Accessibility
Funding Available

Balance Forward $10,247,810 $428,733 $9,819,077 SO

2016-17 Grants $19,857,698 $5,749,229 $13,166,152 $942,317
Total Available $30,105,508 $6,177,962 $22,985,229 $942,317
Principal Buildi d

rincipal Building an 135,000 135,000
Grounds
Pride of Place 650,000 650,000

ity P hi
Comm-unlty artnership 264,374 264,374
Incentive Program
hool/P
School/Program 1,230,212 1,230,212
Improvement Fund
Capital Projects
o s 17,119,617 2,271,600 13,905,700 942,317
Identified by Facilities
LED Lighting Retrofit 1,000,000 1,000,000
Committed Capital and
1,460,000 1,460,000

Other
Total Allocated 21,859,203 5,780,974 15,135,912 942,317
Unallocated 8,246,305 396,988 7,849,317 S0

Principal Building and Grounds

This budget is allocated to all schools to provide principals with a budget to address small facility
related issues in their building. B&G projects would include the installation of an electrical outlet
or some shelving or millwork.

Pride of Place

These allocations address facility features that contribute to a more welcoming environment for staff,
students and the school community. Projects for 2016-17 have been prioritized and reviewed by
facilities staff as set out in Policy FT 13 Pride of Place and Community Partnership Incentive
Programs. Detail listing of the projects recommended for approval is attached in Appendix A.
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Community Partnership Incentive Plan

We are pleased to present this year's summary of the 2016-17 Community Partnership Incentive
Plan (CPIP) applications submitted by our schools for Board approval. This year is the thirteenth
consecutive year for this program and the Board allocated $200,000 from the Facility Renewal
funding to match money raised by schools up to $10,000 for projects submitted and approved. This
year we received 36 applications with a total estimated project value of $545,620.

Proposed projects had to meet the normal qualifications for work that is undertaken by the annual
Facility Renewal Grant budget process. The installation of creative playground equipment, swings,
climbing equipment etc. is not funded through Facility Renewal budgets therefore money raised for
playground equipment would not be eligible for CPIP matching funds. However, other outside work
such as basketball standards, backboards and nets, baseball backstops and field upgrades would be
eligible.

Applications were received from school Principals up to and including the January 9, 2017 deadline.
The applications were reviewed to ensure that all projects met the CPIP criteria and that all required
information was submitted as required. Facility services staff prepared a project estimate, ensured
building code compliance and reviewed other regulatory requirements. Schools that had not
previously received CPIP funding were given higher priority than schools which have benefited from
the program over the past few years. Compensatory schools were also taken into consideration
having to contribute one third of the overall estimated cost of the project compared to one half for
all other schools.

Attached you will find a summary report of applications received for this budget year in Appendix
B attached. The summary has been divided into five sections breaking out applications from schools
that have not received funding in the previous three years from those that have received funding on
one or more of the past three years.

Due to the large number of applications received, we are recommending approval of an additional
$62,374 in FRG funding for a total of $262,374 so that all school requests and projects can be
supported. This can be accommodated from within the available FRG funds. Alternatively, projects
could be denied starting with those that have received funding support in each of the last three years
to reduce the approved project total to $200,000.

Pending Board approval, Facility Services will notify all applicants of the approvals.

School/Program Improvement Fund

In the 2015-16 Budget, the Board allocated $750,000 of its School Condition Improvement funding
to a special fund intended to address emerging needs across the system to make improvements to
learning spaces. The fund would provide capital resources to make changes to teaching and
learning spaces with the intention of bringing them up to current standards. In 2015-16, one project
was undertaken to create the SOAR program space in Pauline Johnson Collegiate at a cost of
$269,788 leaving $480,212 to be allocated to future projects. In the 2016-17 Budget, the Board
allocated another $750,000 to the fund bringing the total available to $1,230,212.

A focus group has been meeting since the beginning of the school year to examine options for
application of the funds. Criteria used by the focus group include:
e Projects should be those that can be implemented at all or almost all Grand Erie Schools
e Funds can only be applied to create added value to a building. This is because the funding
source that is being used requires that expenditures create added depreciable tangible capital
asset value.
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e Projects should be scalable so that small and large schools can benefit.
e Projects should benefit both elementary and secondary schools.

The group has identified two project streams for the application of these funds.
e The conversion of library spaces in schools to create a learning commons and;
e The upgrade of kindergarten classrooms to bring those that did not receive capital support
during the implementation of full day kindergarten up to the same standard as those that did.

Learning Commons Projects:

As not all of the components required to complete the learning commons conversion qualify as
capital expenditures, schools will need to augment the project with school budget funds to
purchase durable goods such as furniture and equipment. We are recommending that two pilot
projects be undertaken to convert the libraries at Waterford District High School and Bellview
School into learning commons. These conversions would be more capital intensive than may
be the case and other schools and will serve to help guide future conversions. The estimated
costs for these projects is $325,000.

A catalogue of learning commons components and estimated costs is being developed and an
application process for schools interested in applying to source the funds to make the conversion
at their schools will be shared in the near future. We recommend that an allocation of $755,212
be earmarked for work at other selected schools.

Kindergarten Upgrades:

The focus group identified the following components as critical to a positive kindergarten

learning environment:

¢ A minimum of one washroom that children are able to independently access that is within
or accessible directly from the classroom space.

e A minimum of one designated storage area where materials can be neatly stored away and
out of sight for future use.

e Large windows to allow in natural daylight and encourage observation of the outdoors.

e Direct access from the classroom to the outdoors where possible.

¢ Adequate space for children to change boots and shoes and hang their coats and backpacks.
There should be one storage cubby available per child that is directly accessible from the
classroom.

We surveyed all kindergarten rooms that did not receive any conversion capital funding during
year 1 and year 2 of the full day kindergarten (FDK) implementation. A listing of the schools
that require upgrades to meet the standards above is attached as Appendix C. These projects
would require an investment of $150,000 from the fund. We recommend that future allocations
be prioritized to serve the remaining schools in the board beginning with year 3 of FDK
implementation and moving through the year 4 and 5 schools next to bring all board
kindergarten facilities up to the improved standard.

Community Hubs Capital Funding
The Ministry announced capital funding to support the expansion of community hub use in schools

(2016: B18 — October 14, 2016). This funding is to be used to retrofit available space in schools
into community hub space and to improve the accessibility of schools to allow greater opportunities
by the community. Grand Erie’s allocation is $942,317. Boards were encouraged to work with
their community partners to explore mutually advantageous opportunities to share space in schools
that would benefit both the Board and the broader community. The B memo reminds us that the
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community partners are still expected to fully cover the operating and administrative costs to the
board of the space occupied by the partner.

Since the funding announcement there have been several meetings with our consolidated municipal
services managers and other staff from Brant/Brantford and Haldimand/Norfolk to look for matches
between surplus school space and demand for program across the communities of Grand Erie. In
many cases, neighbourhoods identified as needing program space did not have schools with surplus
space to commit. We did identify the need to improve accessibility at Major Ballachey to improve
access to the current Hub and agreed that an elevator would be a high priority for this capital
allocation. In Haldimand/Norfolk, surplus space at Hagersville Secondary School was identified as
a possible location for an early years parenting centre/hub.

Further discussions with the City of Brantford lead us to the Central School neighbourhood as one
that would benefit greatly from the creation of a community Hub. Unfortunately, Central does not
have available space but the site is large enough to accommodate an addition if one could be
funded. The City of Brantford Manager, Community Partnerships, spoke to the Special Advisor to
the Premier on Community Hubs and suggested that more leeway be given to the use of the funding
allocation to permit an addition at Central. The feedback was positive and it has been suggested
that we submit a request to the Ministry in writing for approval of the plan to use some of the funds
to add a Hub to Central School.

Discussions with the Ministry of Education-Capital Branch about the proposed priority project at
Elgin School in Simcoe lead to the request that the Board consider using some of the Hub funding
to support the accessibility modifications (elevator and ramping) proposed for this project.

With the above issues and discussions in mind, it is administrations recommendation that the
following projects be considered for allocation of the Community Hubs Capital Funding in 2017.

Major Ballachey Elevator $200,000
Elgin Avenue Elevator/Accessibility $250,000
Central Pubic School Hub Addition $392,317
Hagersville SS Renovations $100,000

$942,317

Capital Projects Identified by Facilities
Proposed building renewal projects address renewal needs in four major categories;

e Major building components that are identified for replacement by the facility condition data
base and annual building audits by facility personnel. These components ensure that the
learning environment is warm, dry, well light and comfortable for staff and student.
Examples are roofing, windows and doors, heating and electrical systems

e Life Safety, Intercom and Security Systems are critical to keeping our buildings safe for
occupants. Because failure of these systems would likely result in the closure of a building,
they are tested and monitored on a regular basis and when appropriate, identified for
upgrade or replacement.

e Health and Safety upgrades, hazardous material removal including systematic removal of
asbestos containing materials and underground storage tanks when appropriate and issues
identified in monthly inspections.

e Accessibility Upgrades are considered any time a renovation or addition is made to a
building
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e Program Upgrade Fund - this budget was established from School Condition Improvement
funding to support systematic change of the physical learning environment.

Projects recommended for approval are set out in Appendix D.

Committed Capital and Other
This group represents repayment of debt incurred in prior years for capital related projects, software
licensing, permits and fees. The energy retrofit project is an example of committed capital.

Respectfully submitted,

Jamie Gunn
Superintendent of Business & Treasurer
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